
A Title 1 School

School Community Council Minutes

Jan 11, 2024

Conducting: Lili Burrows-Co-chair
Welcome, Mrs. Ferris
Mrs. Day Read minutes from the previous meeting. There was a motion to approve by Lili
Burrows and seconded by Brittany Wells

1. Officer positions/attending
Brittany Wells- Chair
Analili Burrows- Co-chair
Misty Day- Secretary (School Member)
Erica Hone- Community Member *(missing)
Kelsey Gardner- Community Member *(missing)
Carolee Ferris- School Member

Review the School Land Trust Proposal
Money allocated for the BSTA Dance Teacher. Teachers use time while
students are at dance for class prep. Students benefit and have a
creative outlet as well as additional exercise.
Total: $10.000

2. Two Full Time Instructional Assistants
Do we have enough with 2? We could really use another one if we had
the funds to do so. We use their help to provide interventions, instruction,
and enrichment.
Total: $55.000

3. Letrs Training Stipend
We use this money for research based training to provide knowledge and
help to enhance literacy instruction for teachers and improve the reading
proficiency of Delta North students.



Total: $11.000
4. School Musical

Rationale: Our annual school musical production is something 4th grade
students look forward to participating in. It is helpful in developing
character traits we emphasize at DNES.
Total: $3,000

5. Masters Degree Support Program
This is to help a teacher advance their education, it increases their skills as
teachers. We have one teacher who is working toward a masters degree.
Total: $3,000

6. Professional Development
This is to support teachers in areas in which they wish to improve their skills.
We will give opportunities to participate in beneficial and research based
professional development.
Total: $8,000

7. Additional items will be available depending on budget.
Substitute Teacher stipend for every 10 assignments.
Technological needs.
Supplemental instructional materials.
Arts/Enrichment Activities.

Total budget: $95,712
Total estimated expenditures: $90,000
Carryover: $5,712

8. Teacher and Student Success Plan 2024-2025
Reviewed WIDA Scores and Goals
Acadience Score Math and Reading score
Programs and Practices
Teaching Practices and Expectations
Professional Development Plan



Assessment and Evaluation of Progress
School DIscipline Plan
Reading Improvement Plan
Family Engagement Policy

9. We discussed the new grading system. The school will be switching from
percentages to a 1-4 number system. This will take place in our January
report cards. We would like to do everything we can to help parents and
students in the adjustment process.

10. School Monthly Bulletin changes
We will consider using bullet points to help parents more easily read and
pay attention to the monthly bulletin.

11. We would like to show our progress to the board in accordance with the
state level scores. We hope to see great progress made and believe as
we adopt the science of reading instructional strategies, and full day
kindergarten, we believe we will see this progress.

12. School land trust timeline
January/February-Reviewed budget, we will submit plan amendments for
approval, digitally. Participate in an academic data/implementation
discussion. Make recommendations to the principal about the (TSSA)
Teacher and Student Success Act Plan.
March/April-Prepare and approve the Land Trust Plan at the District
meeting, then have council members sign the assurance form at the
meeting if all approve
May-Report on implementation budget. Celebrate students’ success, and
implementation success. Possibly conduct Spring Elections.

13. Other- We set the next date/time for our February digital meeting. Mrs.
Ferris will send it out, on or close to February 1st.

There was a motion to adjourn, and it was seconded.


