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Goal #1

Goal Statement

By the end of the school year, at least 90% of students will demonstrate measurable growth in both intrinsic literacy and overall reading
motivation, as evidenced by increased scores on the Reading Motivation Index, as a direct result of targeted literacy supports outlined in the Land
Trust Plan.

Academic Area

¢ English/Language Arts

Measurements

Student literacy has been identified as a critical academic need based on both national trends indicating declining literacy rates and local data
showing below-proficient literacy performance among our students. To address this need, the school will implement a reading incentive program
grounded in research on literacy motivation and improvement. Progress and success will be measured using the Reading Motivation Index (RMI),
aresearch-based assessment that evaluates both intrinsic and extrinsic reading motivation. Students will complete the RMI at the beginning and
end of the school year to establish baseline data and measure growth. This tool also provides individualized literacy motivation profiles, allowing
instructors to set targeted, student-centered reading goals. Success will be indicated by measurable increases in students’ intrinsic and overall
literacy motivation scores from pre- to post-assessment, demonstrating improved engagement and investment in reading.

Action Plan Steps and Expenditures

1. We will purchase a research-based literacy motivation program to support student growth in reading engagement and achievement, aligned with
the school’s literacy goals. ($1,000)

2. We will purchase high-interest, student-selected books to increase access to engaging reading materials and support independent reading
motivation. ($715)

2. We will purchase incentives to reinforce and encourage student nrogress in readine. sunnorting increased literacv motivation and goal



attainment. ($500)

. Estimated
Category Description Cost
Books, Ebooks, online curriculum/subscriptions Beanstack Reading Program ($2000 total - half $1,000.00
covered by district/ half by Trust Lands)
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor student interest reading material (books, ebooks, $715.00
stands magazines, etc).
Expendable items that are consumed, wornout or lose identity through use (paper, science and art Literacy-related prizes and incentives for students $500.00
supplies), food for a cooking class, a field trip, or a parent night (consistent with LEA policy) achieving reading goals throughout the year.
Total: $2,215.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the
school)
Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food for a cooking class, a field trip, or a parent $500.00
night (consistent with LEA policy)
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor stands $715.00
Books, Ebooks, online curriculum/subscriptions $1,000.00
Total: $2,215.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2024-2025 $4.32
Distribution for 2025-2026 $1,591.20
Total Available Funds for 2025-2026 $1,595.52
Estimated Funds to be Spent in 2025-2026 $ 1595
Estimated Carry-over from 2025-2026 $0.52
Estimated Distribution for 2026-2027 $2,217.03
Total Available Funds for 2026-2027 $2,217.55
Summary of Estimated Expenditures for 2026-2027 $2,215.00
Estimated Carry-over to 2027-2028 $2.55

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity

¢ School newsletter or website
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